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ENGLISH VERSION

Instruction : Marks of each question indicated
on the right side.
1  Attempt any four in short : 14

(1) Any four objectives of production planning.

(2) Give five difference between job production
and batch production.

(3) Explain : Emergency purchasing.

(4) Explain : To make or to buy.

(5) Explain any four objectives of inventory
control.

(6) Give four causes of product failure.

2 (a) What is production management ? Give its 7

characteristics.
(b) Explain production control. Define its 7
advantages. -
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3 (a) Explain methods of purchasing. 7
(b) Explain centralized purchasing and its 7
advantages.
OR
3 (a) Discuss objectives of scientific purchasing. 7
(b) Give the meaning of decentralized 7
purchasing and explain its advantages.
4 (a) Define inventory control and explain 7
importance of inventory control.
(b) Explain ‘ABC’ analysis method for 7
inventory control.
OR
4 (a) Explain guiding principles of effective 7
inventory control.
(b) Explain ‘VEI) analysis method for 7
inventory control.
5 (a) Explain different approaches of adoption 7
of new product.
(b) Give the meaning of simplification also 7
explain its advantages and disadvantages.
OR
5  Discuss the process of new product development. 14
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